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Wyandot County Office of Economic 

Development 
 

BOARD MEETING MINUTES 
Monday, May 13, 2019 

Attendees: John Barnes, Lisa Bricely, LuAnn Cooke, Scott Dickey, Doug Frisch, Rex Grasz, Mark 

Johnson, Kurt Kimmel, Joe Faine, Terry Holman, Greg Knestrick, Rob McClure, Greg Moon, 

Jessica Moon, Steve Seitz, Elaine Tschanen, Tim Vaughn, Laurie Vent, Paul Wagner 

 

Guests:  Ty Shaull and John Caldwell, Wyandot Memorial Hospital 

 

Meeting Called to Order:  President, John Barnes 

 

Approval of Meeting Minutes:  Motion to Approve March 12, 2019 Minutes:  Steve Seitz; Second:  

Jessica Moon; Minutes Approved  

 

Financial Budget Update:  Greg reported that everything appeared to be in line with the 

budget.  Motion to Accept Financial report:  Tim Vaughn; Second:  Doug Frisch; Financials were 

accepted 

 

WCOED Director’s Update 

Old Business 

 Project Updates  

o Sheriden Development - John Barnes reported: 

 They are moving along with the Blanchard Valley Medical Center and it is 

expected to be open in July. 

 Taco Bell is slated to break ground very soon. 

 Casey’s General Store will also be breaking ground on the old Ike’s restaurant site 

probably this summer. 

o Vaughn Industries Expansion - John Barnes reported: 

 The 19,000 square foot expansion will begin tomorrow (Tuesday, May 14).  He 

shared a design photo with the group explaining the changes being made. 

o Kimmel Corporation CRA - Greg reported: 

 In April, an amended CRA Agreement between the City of Upper Sandusky and 

Kimmel Corporation was finalized.  This was due to the delayed completion of the 

project compared to the timeline stated in the original CRA Agreement from April 

2017. 

 Over the past many months, Greg helped to facilitate the required notices 

and paperwork to get the amended document in place.   

o Tax Incentive Review Council – Greg Reported 

 The annual review meeting of all the open tax agreements in the county took 

place where representatives from each of the taxing jurisdictions where these 

agreements are located were in attendance.  All 7 of the open agreements were 

approved to move forward with no changes, and 3 of the 7 have already met 

their commitments laid out in their original agreements. 
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o Community Opportunity - Greg reported: 

 In recognition of Ohio-In-Demand Jobs Week (May 6–10th), all of the current 

Wyandot County job postings were exported from the Community Opportunity 

system and featured in advertisements in the local newspapers as well as 

distributed online. 

 In early April, Greg also completed a grant application to the United Way of 

Wyandot County to help fund the ongoing operational cost that WCOED incurred 

for Community Opportunity.  WCOED’s half of that total cost is $1,800 per year for 

system security, updates, any changes requested as well as hosting fees. 

 Amplify Business Development Conference - Greg Reported: 

 This conference was held on March 25 in conjunction with the Wyandot Chamber 

of Commerce.  It was reasonably well attended with about 50 guests, but for the 

amount the program offered (3 concurrent sessions with a luncheon and bonus 

session) we hoped to garner more participation. 

 It was very well received and we would definitely consider doing it again maybe 

at a different point in the year.   

 Wyandot Employment Task Force - Greg Reported on some of the data collected: 

o One survey that was administered with Mohawk, Carey and Upper Sandusky high 

school Juniors and Seniors, and this questionnaire gauged their educational, work, 

and living aspirations after high school as well as their perceptions of their local 

community. 

 Results: About 17% plan to live in Wyandot County when entering the workforce, 

and nearly half are unsure whether Wyandot County offers what they are looking 

for in a career.  91% say the quality of life in Wyandot County is at or above 

average. 88% say Wyandot is a good place to raise a family, but only 72% say it is 

good place to work. 

o Another survey was distributed among Wyandot County Manufacturers as part of a 

statewide effort of the Ohio Manufacturers Association.  This OMA’s Occupational 

Demand Survey looked at the current and near future needs for different 

occupations over the next 10 years.  It also addressed the low, medium, and high 

wages paid for each occupation.  Therefore, we were able to aggregate this data 

just for our Wyandot County manufactures.  It was also sent on to the OMA to be 

aggregated at the state level.   

 The template they provided is straightforward, and something we could continue 

to use on an annual or biannual basis.  

o North Central Ohio Region Industry Manufacturers Workforce Alliance - Greg 

reported: 

 This group has a regional geography of Marion and surrounding counties, and 

consists of partners similar to WCOED’s local Employment Task Force except it is 

solely focused on the manufacturing industry. 

 The April 23rd meeting was held at Vaughn Industries.  This group was very 

impressed with Vaughn Industries very strong apprenticeship program.   

 Of note is that VI has 35 graduating seniors joining its upcoming apprenticeship 

class.  Among those, there are about 10 students who are in the top 10 in their 

graduating class. 

o Expansion project halted – An appraisal by CBRE gave a significant reduction to this 

company’s building value based on the local workforce picture (or lack thereof).  

The company performed an expansion a few years back and cannot move another 

expansion forward due to this new difficulty in its valuation. 

 

 

http://www.wyandotcountyeconomicdevelopment.com/


 

109 S. Sandusky Ave., Room 16 

Upper Sandusky, OH 43351 

(419) 294-6404                             

wyandotcountyeconomicdevelopment.com                
  

 Daycare - Greg Reported: 

o Child Care Survey – Greg has been in communication with a large daycare provider 

from the Toledo area who has shown some interest in a potential Wyandot County 

location.  She provided a survey and asked that it be distributed among our larger 

employers, which was done but had little response. 

o Response data was included in the meeting agenda packets: 

 Results: Childcare provider is relatively close to their home, about half use a 

babysitter (unlicensed); 70% would enroll if there were an award winning 

Childcare facility in Wyandot County. 

o John Barnes has also been in contact with another provider in the surrounding region 

that has some interest in the Wyandot County area as well. 

 Project Lead Tracking - Greg Reported: 

o Since the March meeting there were 6 new leads for existing buildings 

 We are still in the running for Project Film – WCOED received a specific NW Ohio 

lead for a roughly 20,000 SF building or a build-to-suit option. 

 There was a project lead late last week that is not on the spreadsheet for a 40-

75,000 SF facility. We are hoping to submit a build-to-suit response to this lead this 

week. 

 Since the prior board meeting there were also 2 new leads for bare sites. 

o One lead was directly to the WCOED office for a storage site near US-23 

somewhere in the northern portion of the county. 

New Business 

 New Projects - Greg Reported: 

o Upper Sandusky Commercial Development 

 Over the past couple months Greg has had contact with a broker looking for a 

medical-related clinic location in Upper Sandusky.  That prospect has moved on 

the former Rent-A-Center location as well as the contiguous empty unit at the 

east end of the Drug Mart shopping center.  

 Progress on the two other projects that cleared city Planning - construction of the 

roughly 10,000 SF facility that will house a new Dollar Tree store next door to what 

is now Showplace Rentals on E. Wyandot Avenue, and the new Casey’s General 

Store at the southwest corner of the Wyandot Ave. and 8th Street intersection in 

Upper Sandusky is expected to close on the properties in June. 

 Rural Industrial Park Loan Program - Greg Reported: 

o RIPLP is written into Ohio Revised Code and is technically still there but its funding was 

cut many years ago.  Lawmakers are again looking to fund the program, which could 

be very valuable to Wyandot County. 

o It offers loans and loan guarantees for all types of infrastructure serving industrial parks 

in smaller areas including speculative construction. 

o The proposed bipartisan legislation would set aside $25 million from the state’s Facilities 

Establishment Fund, which currently has more than $300 million in its coffers, to 

reinstate the program. 

o If you happen to be talking with state legislators, please keep this program in mind as 

there is nothing similar and especially no state-level funds that targets this type of rural 

development. 

 Community Improvement Corporation as ‘Pass-through’- Greg Reported: 

o The NCORIMWA has inquired whether WCOED’s CIC of the Upper Sandusky area 

would be a possible entity to process its funding under should it be awarded 

operational and programmatic dollars from the state or Ohio Manufacturers 

Association. 
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o The alliance is now working out of the Wyandot Chamber of Commerce office space 

when needed, and the most active counties in its footprint are Wyandot and Hardin.  

We would need to verify that the organization’s mission falls within the applicable 

scope of the CIC’s articles of incorporation, and that it could manage funds for the 

regional workforce alliance. 

o Greg asked if this group, who technically oversees the CIC, be opposed to the CIC 

being used for that purpose. 

 There would be no direct expense to us, but Gary’s office would incur some time if 

funds are moving in and out of the account.  That would be something Gary’s 

office might need to discuss as far as providing service for that specific effort.   

 Opportunity Zone - Greg Reported: 

o Opportunity Zone advisory language has been clarified at the federal and state levels 

now making the investment tool viable for use.   

o The Opportunity Zones program was established by the 2017 federal tax reform bill 

and each state was responsible for qualifying its own eligible census tracts.  Wyandot 

County had one eligible census tract that subsequently became a qualified 

opportunity zone after application by the WCOED.  The local opportunity zone can be 

used to provide investors in eligible businesses within the zone specific tax incentives. 

o Greg did not go through all that the incentive entails but mentioned that it was on the 

flyer included with the agenda packet.  

o The state (Ohio Development Services Agency) recently unveiled its new Opportunity 

Zone website to better connect potential investors with the state's 320 qualified 

opportunity zones.  Greg has already added some descriptive information for the 

Wyandot County zone. He can also add potential funding projects if there was an 

investment opportunity in the qualified zone.   

 Upper Sandusky Schools Business Advisory Council - Laurie Vent Reported: 

o In honor of Ohio-In-Demand Jobs week, Upper Sandusky students participated in 

numerous activities throughout the week.  Some students went to Wyandot Memorial 

Hospital to discuss job opportunities, Marion Tech brought their mobile lab, and other 

students visited Vanguard-Sentinel. 

o Wyandot Community Foundation is interested in starting a skilled trade scholarship 

and is collecting ideas on how to do that. 

o Laurie asked the group specifically for thoughts on how to make this new 

scholarship serve its intended needs as best as possible. 

 Miscellaneous Items - Greg Reported: 

o Annual Dinner Committee 

 John Barnes will once again sit on the Annual Dinner Committee.  Greg asked for 

anyone else interested to let him know.   

 Greg Knestrick showed interest, and Greg will reach out to Jennifer 

Rathburn who served on the committee last year. 

o Job Growth Rate: 

 An OSU study came out showing that Wyandot County showed the largest job 

growth rate in the state of Ohio at 23% between 2010 and 2018.  Columbus 

experienced 18% and Holmes’ was 20%. 

 Greg will be doing an interview tomorrow on the WOSU-NPR live public affairs talk 

show All Sides with Ann Fisher. 

o Custom Glass Solutions – acquired NASG, a leading specialty glass and window 

manufacturer based in Trumbauersville, PA last week.  NASG produces glass products 

for transportation applications with a focus on framed assemblies for rail, armored 

vehicles, commercial vehicles and more. The company is one of the largest safety 
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and security glass producers in the country, serving global customers with high-

performance, transparent glass systems. 

 

 

Presentation:  Ty Shaull and John Caldwell from Wyandot Memorial Hospital shared information 

on the new Wyandot on Wheels.  This is a WMH hospital mobile unit that will be able to perform 

on-site pre-employment physicals, drug screenings, health fairs, urgent care and more.  They are 

already partnering with Walmart, the Wyandot County Health Department and Love’s Truck 

Stop.  The unit is expected to be in service as soon as this week.  

o They also shared that WMH has recently sent out bids for a new 18,000 square foot 

expansion that will include a new surgical center on the north end of the facility. 

o This will require the relocation of parking spaces and the helipad. 

 

Updates from WCOED Members & Guests were shared 

Motion to Adjourned:  Jessica Moon; Greg Knestrick, second; meeting adjourned 

Next Meeting:  Monday, July 8, 2019 
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