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Wyandot

COUNTY, OHIO
ECONOMIC DEVELOPMENT

Board Meeting Minutes
Monday, January 13, 2025
Vaughn Industries Training Room-Carey

Aftendees: John Barnes, Brad Batton, Lenny Clouse, LUANN Cooke, Trisha DeAmicis,
Audrey Flood, Frank Gibson, Brian Kimmel, Greg Knestrick, Sarah Lehnhart, Ken Lucius,
Kyle McColly, Cassie Miller, Greg Moon, Sara Pahl, Jevon Reile, Mike Roszman, Brent
Stechschulte, Elaine Tschanen, Laurie Vent, Paul Wagner, Brittney Walton, Derek
Wentling

Meeting Called to Order by President, Jevon Reile at 4:00 p.m. in the Vaughn Industries
Training Room.

Approval of Meeting Minutes
e John Barnes made a motion to approve the minutes from the September 9,
2024, board meeting. Lenny Clouse seconded the motion, and the motion
carried.

Financial Update
e Financial reports dated December 31, 2024, were provided in the meeting
packet.
e Sara Pahl mentioned that due statements went out in November and
reminded members to pay them if they hadn't already.
e Ken Lucius made a motion to accept the financial report. Lenny Clouse
seconded the motion, and the motion carried.

WCOED Director’s Report-Greg Moon-Greg thanked everyone who attended the 2024
Annual Dinner back in November. This was the best attended dinner that we've had.

Old Business

e Project Updates
o Downtown Upper Sandusky Redevelopment by Thrive Local
» |nlate-September and early-December the brownfield grant
awards for the assessment and remediation work on the former
Shotzy's and nearby properties in downtown Upper Sandusky were
officially approved. Together, these applications amounted to the
total Couny set-aside portion from the state equaling $1 million.
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»  Working with Thrive Local, TRC (the environmental consultant for
the project), and the County Commissioners, a bid packet for the
demolition and remediation work was released last Tuesday
through the County.

e There will be a pre-bid meeting for contractors on-site this
Wednesday. Bids are due on Jan. 315!, and an award will be
made on Feb. 12th. The plan is to have all the work
completed by May 31si.

» Thrive Local application for the Ohio Transformational Mixed Use
Development Program is still under consideration with the ODOD.

o Louis Dreyfus Company

=  Peterman Associated and the City of Upper Sandusky have been
diligently working through aspects of the wastewater interceptor
project that fall under the $7.1 million grant awarded to the City by
the State.

e Peterman plans to split work for the wastewater interceptor
and other items at the wastewater plant itself from the new
mains to be installed along N Warpole Street & Houpt Drive.

e In addition, the company’s engineers are still working to get
the City figures it needs to ensure wastewater services.

» There have been some other meetings with company officials and
local team members regarding planning and communication.

o Wyandot Improvement Network

= A second wayfinding sign for downtown Upper Sandusky has been
ordered from Schmidt Machine Company as of mid-November.
The hope to have it installed in the spring.

e The WIN already has a small wait list of companies that
would like to be included on this second sign.
e Geenex Solar also awarded the WIN a $2,000 grant fo help
with the project. The cost of the sign alone is $5,100.
o Wyandot Occupational Resource Committee

= Currently working to update the Employer Resource Sheet for
Students. There is an online survey that was sent out to all area
businesses asking for updated information. A link was included in
the meeting packet.

= This PDF will be directly emailed to all Junior & Senior Students.
e Project Lead Tracking
o Over the past 4 months there have been 7 new leads for buildings
and 13 new leads for sites.
= RFIs were submitted on 5 of the site leads. Four leads were
through the state — 2 have been rejected and 2 are sfill active.
= The other was a direct lead for a site.
o For all of 2024, there were 28 leads for buildings (with an average
297,904 SF per search and 31’ clear height), and 42 leads for sites
(with an average 104 acres per search).
New Business
e 2025 Officers
o President-Jevon Reile
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Vice President-Sarah Lehnhart
Secretary-Brittany Walton
Treasurer-Sara Pahl
Past President-Ken Lucius
= A motion to approve the 2025 officers was made by Brad
Batton. Lenny Clouse seconded the motion, and the motion
carried.

O O O O

e 2025 Budget

o A proposed budget was provided in the meeting packet.

o Sara Pahlreported that there were just a few changes from last year.

o The Strategic Planning Committee discussed the investment accounts
and what to do with them, especially the $150,000 CD that will mature
this coming February).

» The Strategic Planning Committee proposed, since there was
no immediate need for the funds, that $75,000 be put into
stock investments for more aggressive earnings and $75,000 be
moved to the money market account (currently 4%+ interest).

» A motion to accept the Strategic Planning Committee’s
proposal and proposed budget was made by Kyle McColly. A
second was made by John and the motion carried.

¢ New Members
o New Gold Level member, Thrive Local
=  Representatives will likely be owner Walker Gottfried and CFO
Jocob Badenhop
o New Silver Level member, ARC Private Wealth
» Represented by Managing Partner, Amy Fredritz
e New Projects
o Potential Expansions
»  Expansion #1: Since about April of last year, work continued on
aspects and needs for a potential major expansion.

o There have been multiple meetings with company
leadership, state and regional partners regarding
incentives and other due diligence as it considers setting
this facility locally or out-of-state.

o Roadwork development was a major piece, and there are
secured tentative approvals from JobsOhio & ODOT to
help defray those costs.

o One other new tool that has been explored is working with
the Port Authority to help incentivize the project.

e With a project of this scale, that could be a significant
savings for the company.
= Expansion #2: Work is being done with a smaller local service
company that is desirous of purchasing a competitors’ business
in the region, which would result in their local expansion and
service area expansion.
o A Revolving Loan Fund application is being submitted
for gap financing needed to complete the

acquisition.
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o If the deal proceeds, they are expected to hire an
additional 8 people.
o Upper Sandusky Townhome Development

= QOver the past few months there have been a lot of questions
from a real estate investor from Columbus with a development
partner in TN. This gentleman is originally from Upper Sandusky,
and is looking to develop 25+ fownhomes.

= They are now moving forward starting with amending the
zoning of the lot to allow residential, which will be taken to the
February Planning Commission meeting, followed by other
necessary steps in the planning and permitting process with the
city.

» The developer has been put in contact with an area firm to
perform utility and stormwater design work.

» Their initial plans are to create single story, 1,100 SF units with 2-
bathrooms & 2-bedrooms. There will be 3 or more units in each
building.

o JobsOhio Small Business Grant Webinar — January 28th

» The WCOED in conjunction with the Wyandot Chamber is
putting on a webinar to go over the new Small Business Grant
program as well as briefly touch on some of the other JobsOhio
programs.

» Registration is being processed through the Chamber’s website.

* The small biz grant program can provide up to $25,000 if you're
located in a distressed zip code, and another $25,000 if you are
a minority or veteran-owned company.

Updates from WCOED Members- Updates were given from WCOED members in
attendance.

Adjourn: Lenny Clouse made a motion to adjourn the meeting. A second was made
by Ken Lucius. The meeting was adjourned.
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