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COUNTY, OHIO
ECONOMIC DEVELOPMENT

Board Meeting Minutes
Monday, March 10, 2025
Vaughn Industries Training Room-Carey

Aftendees: John Barnes, Lenny Clouse, Leah Cordy, Chris Daris, Trisha DeAmicis, Audrey
Flood, Amy Fredritz, Frank Gibson, Luke Gillig, Lisa Kelly, Sarah Lehnhart, Pat McCauley,
Kyle McColly, Cassie Miller, Greg Moon, Jessica Moon, Sara Pahl, Jevon Reile, Wesley
Smith, Elaine Tschanen, Tim Vaughn, Laurie Vent, Britthey Walton, Derek Wentling

Guest: Aaron Kreais, CEO - Kreais Companies Inc & Eisen Stays Property Mgt. / Realtor -
Keller Williams Capital Partners

Meeting Called to Order by President, Jevon Reile at 4:00 p.m. in the Vaughn Industries
Training Room.

Approval of Meeting Minutes
¢ Tim Vaughn made a motion to approve the minutes from the January 13,
2025, board meeting. Lenny Clouse seconded the motion, and the motion
carried.

Financial Update
e Financial reports dated February 28, 2025, were provided in the meeting
packet.
e Sara Pahl stated:
o WCOED has received the $1000 annual dinner sponsorship check.
o There is just one outstanding membership due sfill in the accounts
receivable.
o The financial statements show that some of the Edward Jones money has
been reallocated.
e John Barnes made a motion to accept the financial report. Lenny Clouse
seconded the motion, and the motion carried.

WCOED Director’s Report-Greg Moon
Old Business
e Project Updates
o Downtown Upper Sandusky Redevelopment by Thrive Local

» Last month the commissioners awarded B&B Wrecking & Excavating
the demolition contract for the former Shotzy's property in downtown

Upper Sandusky.
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» B&B, out of the Cleveland area, was the only bidder for the project.
The demolition and work is being done with grant money awarded
under the state’s brownfield remediation program.

=  Some reconstruction work including steel structural support and
temporary bracing will be done as part of the project.

» The project must be completed by May 31+

o Koehler Site Development

»  Peterman Associates recently completed design work for a new
sanitary lift station to serve the site and beyond.

= The City has posted the construction work out for bid. Work is also
being done to dedicate the old roadway where the lift station will be
located into the City.

e Kyle McColly reported that the City is just waiting on bids to
come back in.

e Koehler surveying has completed the survey for the road
dedication, but a legal description is still needed.

» Following the installation of the lift station, natural gas service will be
the only utility still not to the site boundaries.

¢ Greg and Kyle had a meeting with the public affairs tfeam from
Columbia Gas last Friday.

o Louis Dreyfus Company

» Peterman Associates has completed fieldwork and is working to
finalize engineering for the large wastewater interceptor project that
was part of the $7.1 million grant awarded to the City by the State.

» Qutside of the City limits, LDC and City leadership have been
negotiating to finalize wastewater services.
¢ The current planis to keep the forced main under City ownership.
¢ Kyle McColly said the water and sewer lines would be deeded to

the City.

»  Workis being done with the County Engineer’s office on a potential
ongoing road maintenance agreement to share with the company.

o Wyandot Improvement Network

» A second wayfinding sign for downtown Upper Sandusky has been
completed by Schmidt Machine Company and is planned to be
installed this spring at the intersection of N Sandusky Avenue and
Walker Street.

e Advertisement opportunities for spaces on the sign will be coming
soon. The cost to advertise for local businesses is a $200 lease for 2
years. There are 20 spots available.

= The WIN also voted fto give $5,000 in support of startup funds for the
new Leadership Wyandot program spearheaded by the Wyandot
Chamber.

e Brittney Walton explained that Leadership Wyandot is a 10-month
program where participants can develop leadership skills and
skillsets while working with various areas of Wyandot County.

¢ Wyandot has been without a formal leadership program for many

years.
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o Wyandot Occupational Resource Committee
=  WORC and Tiffin University are sponsoring a Talent Link Workshop on
Wednesday, March 19t at 8:00 am.
=  An email was sent with the registration link:

= TU will provide an overview of the services they can offer employers to
help them establish intfernship and micro-internship opportunities.
= WCOED will provide hands-on instruction to get local employers into
the Handshake program.
e Thisis the resource used by a number of higher educational
institutions that connects students with employers.
e Project Lead Tracking
o Over the past 4 months there have been 7 new leads for buildings and 13
new leads for sites.
o There are also a few properties still under consideration for active leads
received in the 4t quarter of 2024.

New Business
e FErie County Port Authority

o On anumber of the attraction and expansion projects worked on over
the last couple of years, the use of Port Authority services continues to
enter the conversation.

o Greg explained what Port Authorities are and their primary functions for
economic development projects in the state including the Capital Lease
Program.

¢ This program provides sales tax on construction materials.

e The Erie County PA offers some advantages due to its size, and also
shares a portion of the fees it collects with the local economic
development entity that brings it projects.

= A few weeks ago, the Wyandot County Commissioners granted authority
for the Erie County PA to operate in Wyandot County.

e New Projects
o Potential Expansions
»  Greg explained he has recently been working on two major expansion
projects. One since mid-2024 and another over the past few months.
e Various incentives have been lined up for both projects based
on their needs, and at this fime it is a question of whether those
incentive offers are accepted.
e Between the two projects, Wyandot County would see
hundreds of new jobs created.
» Retail Lead
e Over the past couple of months, there has been interest from a
potential retail operation who has identified Wyandot County for a
location in the past.
e There have been conversations with this prospect over 10 years
and nothing has materialized. But they are back considering a few
options in the community.
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o JobsOhio Small Business Grant — Beca House Coffee
*» Backin late January, the WCOED along with the Wyandot Chamber
hosted a webinar covering the new JobsOhio Small Business Grant
Program.
= This program can provide up to $50,000 in assistance for small minority,
veteran, and women-owned businesses that fall in JobsOhio targeted
industry sectors.
= After the webinar, Greg reached out to Steve Jackson at Beca House
Coffee Company, and working with the RGP, was able to maximize
the grant.
¢ The funds will allow the company to bring in a new roaster and
make improvements to its production area to accommodate the
new equipment.
o Miscellaneous Items
» Wyandot Chamber Economic Forecast Breakfast
e This Thursday at 7:30 — Jevon Reile will be covering for Greg as the
speaker for the event covering local economic indicators.

Guest Speaker: Aaron Kreais provided information about Opportunity Zones and how
they can be used.

Updates from WCOED Members: Updates were given from WCOED members in
attendance.

Adjourn: John Barnes made a motion to adjourn the meeting. A second was made by
Sarah Lehnhart. The meeting was adjourned.
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