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Board Meeting Minutes 

Monday, May 12, 2025 

Vaughn Industries Training Room-Carey 

 

Attendees: John Barnes, Leah Cordy, Dave Courtad, Chris Daris, Trisha DeAmicis, 

Audrey Flood, Luke Gillig, Greg Knestrick, Sarah Lehnhart, Ken Lucius, Kyle McColly, 

Cassie Miller, Greg Moon, Sara Pahl, Jevon Reile, Elaine Tschanen, Tim Vaughn, Laurie 

Vent, Derek Wentling  

 

Guest: State Representative Riordan McClain, 87th Ohio House District 

 

Meeting Called to Order by President, Jevon Reile at 4:00 p.m. in the Vaughn Industries 

Training Room. 

 

Approval of Meeting Minutes 

• Tim Vaughn made a motion to approve the minutes from the March 10, 2025, board 

meeting.  John Barnes seconded the motion, and the motion carried. 

 

Financial Update  

• Financial reports dated April 30, 2025, were provided in the meeting packet.   

• Sara Pahl stated: 

o All membership dues have now been paid.   

o The $25 portion of the membership dues collected for the WIN has been paid 

to them. 

o The tax return form 990EZ has been filed. 

• Dave Courtad made a motion to accept the financial report.  Sarah Lehnhart 

seconded the motion, and the motion carried. 

 

Guest Speaker 

• Riordan McClain gave an update on the State budget and other miscellaneous 

state items. 

 

WCOED Director’s Report - Greg Moon   

Old Business 

• Project Updates   

o Downtown Upper Sandusky Redevelopment by Thrive Local 

▪ Over the past two months work continued with the Thrive Local team, 

the county commissioners, and B&B Wrecking, facilitating a lot of 
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meetings and drafting agreements surrounding the demolition of the 

former Shotzy’s building. 

▪ B&B Wrecking was awarded the demolition and revitalization work.  

Immediately after being awarded the project, they realized they had 

not included the reconstruction work involving steel structural support 

which would provide permanent bracing to the front façade and 

provide elevated patio decking. 

• Their initial bid of about $400,000 increased by another nearly 

$200,000, which threw the total project over the Brownfield 

grant award received. 

• After much discussion Thrive Local agreed to cover any costs in 

excess of the grant. 

▪ B&B started demolition work about 2 weeks ago and is backfilling the 

basement this week with plans to complete work by June 15th. 

▪ Thrive Local hopes to open its Stoked Bar & Mechanicals restaurant by 

September.  

o Koehler Site Development 

▪ Kyle McColly reported that plans are moving forward with the sanitary 

lift station with a bid being accepted.  They hope to begin 

construction soon. 

▪ Over the past few months, Greg and Mayor McColly have also 

received constructive dialogue from the public affairs team from 

Columbia Gas.  Natural gas to the site is the next step. 

o Louis Dreyfus Company 

▪ Last Thursday evening, LDC hosted a public town hall.  Representatives 

from the City & Peterman Associates were on hand to discuss 

upcoming construction, including the new wastewater interceptor 

project that falls under the $7.1 million grant awarded to the City by 

the State.   

• There were many LDC officials present from their corporate 

offices and local team.  The turnout was much larger than they 

had expected, and it was down to standing room only at the 

Wyandot EMS building. 

• Kyle McColly reported that there were over 100 people in 

attendance with many concerns including traffic, smell and 

water runoff.  There was a fair amount of hostility from the 

attendees, but all ended well. 

• LDC says they are still on track for a mid-2026 opening.  They 

would like to have a couple more public meetings during that 

time. 

• There is a website dedicated to the Upper Sandusky project 

where you can find progress and local job postings. 

▪ Outside of the City limits, LDC will construct new water and sewer lines 

that will be deeded over to the City. 

• Within the past 2 months, the wastewater & water service 

agreements were finalized. 

• Both agreements state that LDC will pay the same additional 

75% surcharge as any other out-of-town user would pay. 
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• Project Lead Tracking 

o Over the last 2 months, there have been 13 new leads for buildings and 5 

new leads for sites. 

▪ The leads for pure sites have slowed down lately. 

▪ Greg pitched some potential facilities to one direct lead last week.  He 

is still waiting to hear back. 

New Business 

• New Projects 

o Vaugn Industries Expansion 

▪ John Barnes reported that Vaughn’s is preparing to break ground for a 

new facility where they will be able to manufacture some of the 

supplies themselves that they previously had to purchase out of county 

or state.  

▪ An incentive package was pieced together over the past few months 

which includes a tax credit and a JobsOhio grant.  

▪ This project would also be the first in Wyandot County to utilize the Port 

Authority Capital Lease program to offset costs. 

• WCOED’s relationship with the Erie County Port Authority results 

in the local EDO sharing in some of their program fees. 

o Potential Expansion  

▪ Since about April of last year, work continues through aspects and 

needs for a potential major expansion.   

▪ Multiple meetings have been held with company leadership, the state 

and regional partners regarding incentives and other due diligence.  

• An incentive package was pieced together including 

assistance from JobsOhio, ODOT, the Rail Development 

Commission, and the Port Authority. 

• The company’s offer from JobsOhio for state incentives have 

been extended twice, and a couple weeks ago had to go 

back to JobsOhio leadership to have a new offer issued. 

▪ The company was working with an outside engineer to design this new 

facility, who unexpectedly passed away late last year.  

• Prospira America Building Acquisition 

o Prospira recently bought the adjacent building on the south side of 

Commerce Way, owned for about the last 10 years by MBDS. 

▪ MBDS has now consolidated its operations to its Tiffin facility. 

o The company also recently re-zoned one of its two adjacent parcels along 

Broadview Drive that can now be used as general manufacturing space.   

▪ All signs point to this being a very positive development as Upper 

Sandusky has become Prospira’s main North American manufacturing 

campus. 

• Custom Glass Solutions 

o CGS made the announcement last Friday that Upper Sandusky has been 

named the company’s new corporate headquarters. 

o As a result of increased product demand, they also announced the addition 

of at least 30 new jobs in Upper Sandusky and 70 new jobs at their Fostoria 

location. 
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Miscellaneous Items 

• Hosting NORED Meeting & Social Gathering – June 12th  

o Wyandot County will be hosting the Northwest Ohio Regional Economic 

Development organization on Thursday, June 12th. 

▪ There will be a practitioner-only meeting during the day and then an 

organization-wide social gathering at Traum Brewing and the new 

neighboring Alibi Room space from 3:00 to 6:00 pm. 

▪ It will be a good opportunity to showcase some of what Wyandot 

County has to offer to WCOED’s counterparts in northwest Ohio.   

▪ Greg plans to show them the Thrive Local downtown project. 

▪ WCOED members are welcome to attend. 

 

 

Adjourn 

John Barnes made a motion to adjourn the meeting.  A second was made by Ken 

Lucius.  The meeting was adjourned. 

 


