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Board Meeting Minutes 

Monday, July 14, 2025 

Vaughn Industries Training Room-Carey 

 

Attendees:  John Barnes, Lorie Brodie, Chris Daris, Trisha DeAmicis, Dave Courtad, 

Jennifer Dranschak, Audrey Flood, Frank Gibson, Brian Kimmel, Sarah Lehnhart, Ken 

Lucius, Lynn Lynch (guest), Pat McCauley, Kyle McColly, Cassie Miller, Greg Moon, 

Jessica Moon, Sara Pahl, Ben Porter, Jevon Reile, Elaine Tschanen, Derek Wentling  

 

Meeting Called to Order by President, Jevon Reile at 4:00 p.m. in the Vaughn Industries 

Training Room. 

 

Approval of Meeting Minutes 

• John Barnes made a motion to approve the minutes from the May 12, 2025, 

board meeting.  Ken Lucius seconded the motion, and the motion carried 

unanimously. 

 

Financial Update  

• Financial reports dated June 30, 2025, were provided in the meeting packet.   

• Sara Pahl reported 

o There wasn’t much change from the previous meeting.  She did note that 

money was being used from the Upper Sandusky CIC funds to cover a 

housing study and Greg would talk more about that later in the meeting. 

• Derek Wentling made a motion to accept the financial report.  Dave Courtad 

seconded the motion, and the motion carried unanimously. 

 

WCOED Director’s Report-Greg Moon   

Old Business 

o Project Updates 

o Downtown Upper Sandusky Redevelopment 

▪ Weekly updates and invoice reimbursements continue under the 

Brownfield grant program.  Thus far $690,000 of the $790,00 the 

County was awarded has been used for this project. 

▪ The new steel structure is nearly complete.  Concrete will soon be 

poured on the second floor decking and Thrive Local will have 

concrete poured throughout the new courtyard.  

▪ The façade will soon be tied into the steel structure and then the 

temporary supports out front can be removed. 

▪ Thrive has much of the block walls complete for the new kitchen for 

its Stoked Bar & Restaurant, which they hope to open by Sept. 1st.  
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o Brownfield Program Update – Over the past few months, Greg others have 

lobbied state legislators to include the $1 million county set-aside under 

the Brownfield Program. 

▪ In the previous funding round, where there were no set-asides, all of 

the funding was accounted for within 48 hours of the application 

window opening, and nearly 50% of the funds were awarded to 

the Cleveland area. 

▪ This was included in the new state budget, and the guaranteed 

set-aside means that smaller communities like Wyandot County will 

have access to at least some of the funding. 

o Koehler Site Development 

▪ Kyle McColly reported that the City awarded a bid for the construction of 

the new sanitary lift station, and they were getting closer to breaking 

ground. 

▪ They are currently in the road dedication process.  The property will 

eventually be deeded back to the City. 

▪ Greg noted that dialogue continued with Columbia Gas on how to not 

only extend natural gas service to the site but also increase the gas supply 

to its Upper Sandusky distribution system. 

▪ Columbia’s local system has little excess capacity, and they 

have identified an additional supplier.  The WCOED has also 

been working on another expansion that will increase the need 

for natural gas demand. 

▪ Columbia is proposing to receive additional capacity from this 

other supplier that will provide the needed service for the 

pending expansion project and provide excess capacity for 

future development around the Upper Sandusky area. 

• The WCOED office and other public partners provided some 

letters of support to help Columbia Gas receive funding to 

make these upgrades.  

• Wyandot Improvement Network 

o The second wayfinding sign for downtown Upper Sandusky has been 

installed at the intersection of N Sandusky Avenue and Walker Street.  

All of the 20 available spaces were filled prior to that. 

▪ The WIN would love to get a few of these in other interested 

communities.  They had worked on some for the Village of Carey 

when the village had previous representation on the WIN board. 

• Mike Roszman is set to attend the next WIN meeting to 

hopefully resurrect that effort. 

▪ The WIN is also looking for other community development 

projects throughout the county to turn its attention to.  

• Wyandot Occupational Resource Committee 

o WORC recently compiled its annual Student Plans & Perceptions survey 

based on feedback from area junior and senior students. 

▪ This year, the greatest number of students said they planned to 

directly enter the workforce rather than pursuing some type of 
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ongoing education.  Also, more than ever they indicated they 

plan to remain in Wyandot County. 

o The WORC has also helped to organize this year’s Wyandot Summer 

Teacher Bootcamp program, which was facilitated by Marion 

Technical College in mid-June. 

▪ The program included tours of participating employers 

Kalmbach Feeds, Vaughn Industries, Wyandot Memorial 

Hospital, Prospira, Hanon Systems, and The Andersons. 

▪ Jennifer Dranschak reported that it was a good group with 

great ideas to take back to the classroom. 

▪ On the first day, the local teachers heard from area community 

leaders, and the WCOED was one of those featured.  Greg 

provided participants with an overview of the organization and 

how WCOED works with the employers they were visiting. 

• Project Lead Tracking 

o Over the last 2 months, there have been 6 new leads for buildings and 

6 new leads for sites with no RFI’s for any. 

o Greg noted a couple of weeks ago, the former Continental Hose 

building in Upper Sandusky came up for sale or lease.  This should be a 

viable industrial space. 

New Business  
• New Projects 

o Vaugn Industries Expansions 

▪ John Barnes reported that it has officially announced Vaughn 

Industries will be begin building a new manufacturing facility just ¼ mile 

away from their main location.  This facility will produce some of the 

products they previously had to purchase from outside companies.  

They may also sell these products to some of their competitors. 

▪ The facility will employ 60 to 80 employees. 

▪ He reported that they broke ground for the new Quest Federal Credit 

Union facility coming to Carey. 

▪ This as well as a new professional building have been started in the 

Sheriden Subdivision.  

▪ The professional building only has 1 tenant, so right now there is 

plenty of space available for more. 

▪ Greg reported that he was able to assist in piecing an incentive 

package to assist with this project. 

▪ Greg, Dave Courtad and a representative from RGP attended the 

Ohio Tax Credit Authority meeting on June 2nd to answer any 

questions that the board had & voice support for the project. 

▪ This project will be the first in Wyandot County to utilize the Port 

Authority Capital Lease program to offset costs. 

▪ The relationship with the Erie County Port Authority results in the 

local EDO sharing in some of their program fees. 
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• Potential Expansion 

▪ Since April of last year, there have been a number of hurdles for an 

additional expansion project.   

▪ An incentive package was pieced together including assistance from 

JobsOhio, ODOT, the Rail Development Commission, and the Port 

Authority. These offers have been revised and extended a number of 

times now. 

▪ The expected costs for the facility have increased significantly over the 

past year, which was why it was important to do whatever possible to 

keep this expansion local.  

▪ Currently there are discussions around additional utilities with the 

company as access to those is becoming more and more critical as they 

continue to grow.  

• Additional new project  

▪ Help is being offered to another local ag operation that is planning a 

consolidation of two Wyandot County locations into one centralized 

location.  It would not increase their employee count but will be a decent 

new investment. 

▪ As of this morning, they have signed a purchase option on the land 

and are working through due diligence such as site access, utility 

supply, and permitting. 

• Housing Study – Upper Sandusky Townhome Development 

o Work continues with the developer of a potential 25-unit townhome 

development in the City of Upper Sandusky. 

o In seeking ways bring the project to fruition, an included financial institution is 

requested a feasibility study be done for the project. 

o The cost of that study was quoted at $5,500, and the developer asked for 

support from the local community.  Greg advised that if the scope of the 

study could be broadened, there could be support.  Therefore, the feasibility 

of a 50 single family home development in the same market was added, 

which only increased the cost of the study slightly.  

▪ The WCOED had $6,300 on hand that was received from the CIC of Upper 

Sandusky when it disbanded 7 years ago that it transferred to WCOED.  

The stipulation was that the funds could only be used for an Upper 

Sandusky specific purpose.  

▪ The WCOED board agreed to use these funds toward this housing 

study, which could help to move this townhome project along and 

possibly other single family home development in the area. 

▪ The housing study was ordered, which should be completed in the 

next month.    

• AEP Ohio LEAP Grant 

o Working with A-1 Printing, Greg submitted a grant application to 

completely overhaul the WCOED website. 

o The website has been built out by Greg a couple of times in the past using 

a free template with some technical support from Joe Funkhouser who 

hosts the site. 
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o WCOED has gotten to the point where the site security cannot be brought 

up-to-date, and the loading times are much slower than they should be. 

• Airport Grant 

o An application was successfully submitted and received approval for the 

relocation and replacement of the airport’s rotating beacon.  This 

$216,000 project will be the first FAA infrastructure grant the county has 

ever received. 

o The bid was ultimately awarded to Vaughn Industries, which is readying to 

complete the project soon.  

o Another grant application to ODOT was submitted for new airport 

pavement markings.  The county engineer will be crack sealing the 

runway later this year, and the new markings painted thereafter. 

▪ These grants pay 95% of the cost. 

• Miscellaneous Items 

o US Route 30 Broadband 

▪ In the state budget, $20 million was appropriated to complete a 

middle-mile fiber infrastructure buildout along US Route 30 between 

Lima and Canton. 

o After School HUB for Kids K-3 

▪ Sarah Lehnhart explained the new outreach after school program 

for K-3 kids.  The time would be after school until 5:30 pm. 

▪ The HUB has partnered with Union School to start a second location 

for younger kids. 

▪ Students from other school buildings can attend with the use of bus 

transportation. 

▪ The estimated budget for this program is $21,000. 

▪ The program is free to participants, but donations are welcome 

and volunteers are needed.  

 

Updates from WCOED Members: Updates were given from WCOED members in 

attendance. 

 

Adjourn: Sarah Lehnhart made a motion to adjourn the meeting.  The meeting was 

adjourned. 

 

 

 

 


