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Wyandot

COUNTY, OHIO
ECONOMIC DEVELOPMENT

Board Meeting Minutes
Monday, September 8, 2025
Alibi Room-Upper Sandusky

Attendees: Kurt Beidelschies, Dave Courtad, Chris Daris, Hunter Dickson, Audrey Flood,
Frank Gibson, Rex Grasz, Greg Knestrick, Ken Lucius, Kyle McColly, Cassie Miller, Greg
Moon, Jessica Moon, Sara Pahl, Ben Porter, Jevon Reile, Elaine Tschanen, Laurie Vent, Paul
Wagner, Brittney Walton, Derek Wentling

Meeting Called to Order by President, Jevon Reile at 4:00 p.m. in the Alibi Room, Upper
Sandusky.

Approval of Meeting Minutes

e Derek Wentling made a motion to approve the minutes from the July 14, 2025, board
meeting. Paul Wagner seconded the motion, and the motion carried unanimously.

Financial Update
e Financial reports dated August 31, 2025, were provided in the meeting packet.
e Sara Pahlreported:
o The accounts show an increase in income due to the $53,000 received from

the Greater Sandusky Port Authority Agreement as the first project has come
through.

o The housing feasibility study expense was also shown in the reports. A
portion of that was reimbursed.

e Dave Courtad made a motion to accept the financial update. Jessica Moon
seconded the motion, and the motion carried unanimously.

WCOED Director’s Report-Greg Moon

Greg introduced and thanked The Alibi Room owner, Kurt Beidelschies, for the use of the

facility for the board meeting. Kurt gave a brief overview of the property development and
its potential uses.

Old Business
e Downtown Upper Sandusky Redevelopment
o Work continues in processing invoices for reimbursement under the
Brownfield grant program. There was a significant change order approved
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but the project will still be under the $79,000 total the County was awarded
for the project.

Concrete is now complete on the second floor, and they are finishing the roof
structure. Once thatis completed, the temporary supports out front can be
removed.

Thrive has its new kitchen for the Stoked Bar & Restaurant in the rear of the
courtyard constructed and they hope to open in early November.

e Koehler Site Development

o
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Kyle McColly reported that installation of the new lift station would begin next
spring, and that the supplies were being ordered now.

There continues to be work done on the easement agreement between the
City and the property owner before construction of the lift station can begin.

e Wyandot Occupational Resource Committee

o

The Wyandot Career Showcase is scheduled for October 23 at the Master’s
Building. This will be the 4™ year.
A copy of the flyer was included in the meeting materials and registration is
open for area businesses.
= The eventwillinclude all County 6" and 9" grade students, roughly
500 students total, who will spend 10 minutes with approximately 8
employers doing hands-on activities. There are 20 businesses
registered so far.

e Housing Study-Upper Sandusky Townhome Development

o

Greg is working with a developer of a potential 25-unit townhome
development in the City of Upper Sandusky.
WCOED committed $6,300 to the completion of a housing study which was
requested by the developer.
In addition to the developer’s hometown project, a feasibility study was
added for 50 single family home development in the same market.
The study was completed just over a month ago and did show that the local
market could absorb both developments within 2 to 3 years’ time.

= The results were shared with the developer and it appears that the

approval for financing is getting closer.

An open house was held for the other condo development udnerway on
Greenbriar Drive, and the owners had roughly 50 interested parties. They are
already beginning to sell lots for future buildouts.

e Project Lead Tracking

o

Over the past 2 months, there have been 8 new leads for buildings and 2 new
leads for sites as shown in your meeting materials.



o Since the meeting materials were prepared, there were an 4 additional leads.
=  Gregwas able to complete an RFI for the former Continental Hose
building in Upper Sandusky for one of those leads-Project Acorn,
which is a food and beverage production facility.
= Another proposal was completed for a lead on a fabrication facility for
the Koehler property.

New Business
e 2025 Annual Dinner - November 13™

o Thisyear’s event will again be at the Everhart Gathering Place.

o Registration is already open and there is a link on the WCOED website.

o Thisyear’s speaker is Brian Anderson from the Federal Reserve Bank of
Cleveland. He is aregional executive and will give a current economic
overview.

= Gregalso hopes to have a few local company leaders give a brief
overview of some of their recent projects.
e Ongoing Expansion Project

o The major expansion project that started in April of 2024 is finally coming to
fruition as the company recently signed on a large state-level incentive
package from partners such as JobsOhio, ODOT, and the Rail Development
Commission.

o Lastweek, Greg helped to secure a temporary sales tax exemption certificate
issued by the Port Authority.

=  Aformal press release will be issued in conjunction with these public
approvals.
o Kyle McColly raised the question as to what the WCOED could
with the funds received from the Port Authority.
= The Board discussed several options as to what could be
done with them such as investing them until they are
needed for a larger project or adjusting membership fees.
e New Expansion Project

o Work continues with a local operation to consolidate two of its Wyandot

locations into one centralized location.
= The employee count would notincrease much but it would be a
sizeable new investment.

o The company has control of the new site and assistance with electric supply
costs and planning and permitting has already been advocated.

o They are also working with the Port Authority to help offset costs.



Sheriden Subdivision, Carey - New Facilities
o New establishment
= Alot purchased is prepared for a planned 4,000 square foot facility
costing almost $2 million.
= A CRA application was received and WCOED is facilitating with the
process along with working to get a negotiation team meeting together
with the Village, Commissioners, and Schools. This facility will include
the creation of 11 new full-time jobs.
o New Quest Federal Credit Union Branch
= Construction broke ground in late July by general contractor, Vaughn
Industries. Also working on the project are fellow WCOED members,
CSI Construction Services and Peterman Associates.
o New Professional Building
= This will be an 18,000 square foot facility which will have spaces
available for lease which is also underway by Vaughn Industries.
AEP Ohio LEAP Grant
o Afew months ago, an application to AEP’s Local Economic Advancement
Program (LEAP) was successfully submitted.
o The grant will be used to completely overhaul the current WCOED website.
= Greg worked with A-1 Printing to form a proposal.
o We received notice the grant was fully funded and will cover the cost of the
website development and its operation for 2 years.
Airport Grants
o Funds from a $216,000 grant are being used to replace and relocate the
airport’s rotating beacon. Vaughn Industries won the bid and will start the
work next month.
o Another grant application was submitted and received for over $62,800 from
ODOT for new airport pavement markings.
=  Both grants have a 5% local match but additional funding to cover the
match is being applied for so the work will be at no cost to the County.
Wyandot County Magazine
o Brittney Walton explained the new Wyandot County Magazine project that
the Wyandot Chamber is working on.
= The magazine will showcase all Wyandot County, its communities,
and its business sectors.
= Jtwill be aresource for Wyandot County residents as well as those
outside looking to come into the County.
= There will be printed and digital copies available.



» The total costis approximately $20,000.
o Board members discussed the best way to support this project.
= A motion for WCOED to spend $6,000 towards the project which
would include a 2-page layout for WCOED (content to be determined
by the executive committee) was made by Paul Wagner. Audrey Flood
seconded the motion and the motion carried unanimously.
e Miscellaneous Items

o Comprehensive Economic Development Study —a new CEDS study is being
planned along with Crawford, Richland, and Ashland Counties.

o Monark ABA -is moving from their Houpt Drive location (owned by Wyandot
Memorial Hospital) to the old Davita (former credit union) building on Tarhe
Trail.

o Teijin Automotive Technologies is now The Composites Solution Partner
(CSP).

= They have been rebranded alongside all other North American plants
which were acquired by the AURELIUS Private Equity group out of
Germany.

Updates from WCOED Members: Updates were given from WCOED members in
attendance.

Adjourn: Chris Daris made a motion to adjourn the meeting. The meeting was adjourned.



